PROJECT W.A.T.C.H. 2021


From the time of its inception until today the JCI Senators directly involved in PROJECT W.A.T.C.H. ceased not to rest from the first day of the fiscal year till its last day because PROJECT W.A.T.C.H. is a continuing program being an advocacy project with the grand aim of instilling the core values of HONESTY 

For this year’s direction the General Planning was already made even before the current National Board was elected.  Another planning which included the details in implementing the activities this year was done in February.

This year’s objectives are:
1) To increase the JCI Senators awareness about PROJECT W.A.T.C.H. and entice them to be involved in the project.
2) To increase the public’s awareness about PROJECT W.A.T.C.H.
3) To increase the number of schools under the Department of Education implementing PROJECT W.A.T.C.H.
4) To strengthen the partnership of DepEd and JCI Senate Philippines in the conduct of PROJECT W.A.T.C.H.
5) To improve the virtual platform should the awarding still necessitates to be still in a virtual setting.

Toward this end the PROJECT W.A.T.C.H. lead by the National Chairman implemented the following:
1) Broaden the organizational structure of the working committee by creating the Offices of the Deputy Vice Chairmen (initially there were only 3 Vice Chairmen representing Luzon, Visayas and Mindanao) who will act as coordinators of PROJECT W.A.T.C.H. in their respective area of jurisdiction and to act as the coordinators in their respective Chapters.  22 Deputy Vice Chairmen were appointed by the National President as follows: 	Northern and Central Luzon, 3. 
Metro Manila Area, 4
Southern Luzon, 4
Visayas, 5
Mindanao, 6
The National Working Committee of PROJECT W.A.T.C.H. is structured as follows:
National Chairman, 1
Vice Chairmen, 3
Deputy Vice Chairmen, 22
Finance Officer, 1
Executive Director and Technical Specialist, 1
Content Adviser, 1
Board of Advisers is composed of all Past National Chairmen

2) Mounted a virtual Orientation for Deputy Vice Chairmen which was also open for JCI SENATORS to attend.

3) Conducted virtual and face to face coordination meetings with DepEd every other month.

4) Conducted monthly virtual and face to face coordination and follow up meetings with Past Chairmen, ED/Technical Specialist and Content Adviser

5) Mounted virtual Orientation and Training Seminar for Schools nationwide which had not implemented PROJECT W.A.T.C.H. yet.

6) Urged DepEd to establish Regional Coordinators from their end and indeed Regional Coordinators were appointed by DepEd and a virtual Conference will be mounted by DepEd for appointed Regional Coordinators nationwide.

7) Joined more than 30 schools nationwide in their celebration of the PROJECT W.A.T.C.H. Month.

8) Distributed digital copies of the Orientation Seminar to schools.

9) Establish linkage and communication with JCI Philippines for possible partnership.

10) Establish linkage and communication with the National Parents – Teachers Association.

11) Launch discussions and studies on creating a PROJECT W.A.T.C.H. Foundation or a PROJECT W.A.T.C.H. Council.

12) Technical Specialist started improvements on the technical platform for the awarding of the Nationwide Search of PROJECT W.A.T.C.H. Implementors.

13) Establish linkage with the Philippines Association of Colleges and Universities.

14) Establish linkage with the Catholic Educational Association of the Philippines.

15) Prepared for the Nationwide Search of PROJECT W.A.T.C.H. Implementors.

16) Developed a Marketing Deck to market PROJECT W.A.T.C.H. to corporate sponsors.

17) Urged participating schools to upload their activities in the PROJECT W.A.T.C.H. Facebook Page.

THINGS STILL TO DO

1) Promote PROJECT W.A.T.C.H in mainstream media.

2) Raise funds for the sustainability of PROJECT W.A.T.C.H. without relying on JCISP.

3) Evaluation and Awarding of Top 20 schools as BEST IMPLEMENTORS OF PROJECT W.A.T.C.H. NATIONWIDE.
